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MEET THE C.A.P.T.A.I.N. KERN CREW

Scaling Up for Success
in Kern County

GROUP PHOTO HERE



Scaling for Success,
in Kern County

Who We Are…

Rob Hefner: Program Specialist
Lisa Holle: Program Specialist

Diana Sevillios-Myers: Psychologist



Scaling for Success,
in Kern County

Who We Are…

Nikki Stiles: Assistant Director of Special Education
Tracy Holdcraft: Behavior Management Specialist

April Hammond: Program Specialist, Autism



Scaling for Success,
in Kern County

Who We Are…

Holly Mell: Special Education Administrator
Lee Ramos: Special Services Administrator

Jessica Acevedo: Program Specialist
Kristyn Radman: Coordinator



Scaling for Success,
in Kern County

Who We Are…

Susan Graham: Director

Lisa Knott: Assistant Director



Scaling for Success
in Kern County



Scaling for Success,
at KCSOS 

Sammy Style

My monthly calendar 
helps me plan my 

whole month.  I can 
mark off each day 
with my choice of 
colored marker.  
Without this, I 

would feel anxious 
and it would be 

difficult to do things 
or go anywhere 

each week.



Scaling for Success,
at KCSOS 
Sammy Style

My written daily 
schedule helps me to 
plan my day.  I place 
my sticker of choice on 

the schedule to let 
everyone know that I 
have completed that 
part of the schedule.  
It feels good to finish 
each part of my day. 



Scaling for Success,
at KCSOS 

Sammy Style

Check it out!  It feels 
really good when I 

complete my schedule.  
You should give it a 

try sometime.



Scaling for Success,
at KCSOS 

Sammy Style

I help my teacher’s 
keep our community 
clean.  My monthly 

and daily schedules let 
me know where I get 
to go and what jobs I 
get to do each day.



Scaling for Success,
at KCSOS 

Sammy Style

I can earn a 
certificate of 
completion at 
the end of 

my successful 
day.



Scaling for Success,
in BCSD

Visuals for 
Communication help 
our students express 
their wants & needs, 
and decide what to 

work for.



Scaling for Success,
in BCSD

Group Transition 
Visuals help our 
students know 
where to go.



Scaling for Success,
in BCSD

Visual Schedules help our 
students with routines & 
knowing what to expect .



Scaling for Success,
in BCSD

Turn Taking Visuals help 
our students learn to 

share and wait.

First/Then & Choice 
Boards help our students 
learn about hard earned 

rewards.



Scaling for Success,
in BCSD

Visual supports 
also help our 
students with 
accessing core 
academics



Scaling for Success,
in KHSD

We use visual 
& written 
schedules to 

know where to 
go and what 

to do.



Scaling for Success,
in KHSD

We use visual supports to complete daily living skills 
& also to help us understand our daily progress.



Scaling for Success,
in KHSD

We use visual 
supports to help us 

fill orders.



Scaling for Success,
in KHSD

We use 
visual 

supports 
to help us 
access age 
appropriate 
academics.



Scaling for Success,
At H.E.A.R.T.S. Connection

Using Strategies in the 
community helps us be successful. 

THANK 
YOU



Self-Management: 
Success with the 

Self & Match System
Orange County Captains – Irvine Unified School District



Who we are - IUSD



IUSD Autism Specific 
programs

Each classroom 
is supported with 
a behavior 
interventionist

District Supports:

• 5 Lead BIs
• 10 Behavior Specialists 

(BCBAs)

26 Autism Specific 
classrooms across 12
school sites

Most classrooms run a 
2:1 student to staff ratio



What is Self & Match?

Evidence-based
self-management system rooted 

in Behavior Analysis

Created by Katherine Croce & Jamie Salter 
in 2004



What is Self & Match?

Four Fundamentals:

1. Systematic planning 
before intervention

2. No one is perfect

3. Linking function of 
behavior to rewards

4. Interventions change 
as student changes



How did we learn about it?



Trainings provided at IUSD



Autism Specific case study
 Classroom Profile:

 Autism specific 
(moderate/severe)

 9th-12th grade
 8 students
 1 teacher
 1 classroom behavior 

interventionist
 3 instructional assistants

 Student Profile:
 14 years old
 Eligibility: Autism, SLI
 Multi-modal communicator: 

verbal, iPad, choice board
 1:1 behavior interventionist 

support



Autism Specific case study



Self-Contained case study
 Classroom Profile:

 Non-categorical mod/severe, 
9th-12th grade

 12 students
 1 teacher, 1 classroom 

instructional assistant

 Student Profile:
 16 years old
 Eligibility: Autism, Emotional 

Disturbance
 Communicates verbally
 1:1 instructional assistant 

support



Self-Contained case study



Self-Contained case study



Mild/Moderate case study

 Program Profile:
 7th- 8th grade
 1 case manager
 Various teachers 
 Directed studies classes

 Student Profile:
 13 years old
 Eligibility: Autism, SLI
 Communicates verbally
 1:1 behavior intervention support



Mild/Moderate case study



General Education
case study #1

 Classroom Profile:
 General education 2nd grade
 30 students
 1 teacher

 Student Profile:
 8 years old
 Eligibility: OHI
 Communicates verbally
 1:1 instructional assistant 

support



General Education
case study #1



General Education
case study #2

 Classroom Profile:
 General education
 5th grade
 31 students
 1 teacher

 Student Profile:
 10 years old
 Eligibility: Autism, SLI
 Communicates verbally
 1:1 behavior intervention 

support



General Education
case study #2



Adult Transition Program
case study

 Classroom Profile:
 Autism specific 

(moderate/severe) adult 
transition program

 8 students
 1 teacher, 2 classroom 

instructional assistants,
 1 classroom behavior 

interventionist

 Student Profile:
 20 years old
 Eligibility: Autism, SLI
 Communicates verbally
 1:1 behavior intervention 

support



Adult Transition Program
case study



Thank You!



CAPTAIN LA 1
2017‐2018
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Lisa Pirruccello
FDLRC
Christine Karg
GUSD
Jean Johnson
FDLRC
Anjanette Michalopoulos
BUSD
Amy Tseng
LAUSD



47



48



49



50

Task Analysis

Visual Supports Self ‐Management
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Patrice Yasuda, PhD
CHLA/USC ‐ UCEDD /LEND

CAPTAIN LA:  FDLRC, LAUSD, 
GUSD, BUSD, CHLA‐USC UCEDD
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Self Management
Amy Tseng LAUSD

Social Skills Training
Genevieve Langton, LAUSD

Functional Communication
Marie Bennett, Maria Garcia, LAUSD
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Marjan Kermani, Lanterman 
Special Education Law Clinic 

Wilbert Francis, Tarjan Center, UCLA UCEDD

Judith Velasco
Verdugo Job Center



55Rachelle,  Student, CSUN

Rachelle has 
always wanted 
to be an 
animation artist
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Boone Fetter Clinic, 
CHLA

LA Care

Foothill Autism Alliance

Uniquely Abled

Koch Young Family 
Resource Center
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Stephanie’s Day is a community fair 
sponsored by CBS to promote Autism 
Awareness.  LAUSD in partnership with 
school police shared information about 
CAPTAIN and EBP



62

Using 
photos of 
learner in 
various 
activities

Lead staff review 
AFIRM materials



63



64



 Strengthen Inter‐agency Coordination  
Activities

Expand Service Provider Training in EBP
Mini‐conference on Autism and Mental 
Health

Continue Community Outreach Events
 Further Agency Cross Training

THANK YOU
65



CAPTAIN X 
One year later…















4th Annual Regional 
Autism Conference









All the Extras Put in Place to Help Things Run Smoothly 





CAC











CAPTAINXEBPs





New Horizons: Scaling Up
Presenters:  Vira Caro‐Michel, BCBA WACSEP

Elden Carpenter, BCBA ABC Unified  SD

Lisa Torres WACSEP Program Specialist  
|

Captain of the New Wave



New Logo
~ABC USD SELPA
~Downey-Montebello USD
~Long Beach USD SELPA
~Mid-Cities SELPA
~Norwalk-La Mirada USD SELPA
~Southwest SELPA
~West San Gabriel Valley SELPA
~Whittier Area Cooperative 

Special Education Program

~East Los Angeles 
Regional Center

~Harbor Regional Center
~Family Resource Centers

87



Our Focus 
2017-2018 2018-2019
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Our Growth 
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1st Annual 
CAPTAIN of the 

New Wave Summit 
2017-2018

2nd Annual 
CAPTAIN of the New 
Wave Summit 2018-

2019



Ann England
Keynote Speaker
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Functional Communication Training
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Modeling
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Autism with a Focus on 
Communication 

93



Task Analysis 
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Overall Evaluation results 

95



How Have we Scaled up within 
our own Organizations?
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WACSEP Scaling UP!
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WACSEP 
CAPTAIN Application 

Whittier Area Cooperative Special Education Program

East Whittier City SD ☐ El Rancho USD ☐ Little Lake City USD ☐ Los Nietos SD ☐ South Whittier SD ☐ Whittier City SD 
☐ Whittier Union High SD ☐

CAPTAIN PARTICIPATION APPLICATION
Date: _____________________ School Site: _______________________ 

Team Chosen (Teacher, and IAs,DIS):____________________________________________  
_____________________________________________Room #: _________________________ Teacher’s Email: 
___________________________________________________ 

School Principal: __________________________________ 

Principal’s Email: ___________________________________

We have reviewed the “Team Expectations” with the chosen teacher ☐

We have reviewed and signed the contract ☐

We have completed the “EBP Knowledge Survey” ☐
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ACHIEVEMENT OF IMPLEMENTATION 
FIDELITY
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3- month Implementation 
with Fidelity

100
Self-Management 



Self Management 
Progression 
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3- month Implementation 
with Fidelity

Reinforcement 
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Reinforcement 
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ABC USD

Overview on Autism for 
school staffs at multiple 
school sites



ABCUSD
Trainings for classroom teachers on use of EBP’s @ Professional 
Development events

Shared resources of AFIRM & AIM Modules
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